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EXECUTIVE SUMMARY

The Nevada St at e D eNatwvaYouth€ammuroty Profe¢NYCPaseeksatan 6 s
prepare American Indian studeimisgrades 712 for college and caregusing a thredold plan

that includes: (a) the support of the College and Career Coach (CCC) and Corrasedy
Instructor (CBI); (b) activities designed to improve student academic performance, including
tutoringand summer programs, conferences designed to engage students, and guided visits to
colleges; and (c) community collaborative events. Three tribal groups in two different
geographic locations receive support in these effiésnbers oflie Yerington Paiut&ribe and

the Walker River Paiute Tribe attend school in the Yerington, NV area. Fort McDermitt Paiute
and Shoshontibal membersttend school in the McDermitt, NV area. A totalléb American
Indian (Al) studentsn grades 712 participated in th¢hird yearo f t h e ingleroentationt 6 s
at these two sites

This report is an evaluation of th@rdyearo f i mpl ement ati on of the pr
combination of quantitative and qualitative methods was used to collect information for this
report.Quantitative methods were utilizéal analyzecommunity event participatioparent

participation student academic learning plan completion, college tour participaitaaemic
achievementattendanceadvanced coursenrollment and college/trade schicapplications

Qualitative methods were used to collect information from administrators at the Nevada

Department of Education (NDE), school administrators, site and project staff, parents, and

students duringirtual visits to the two sitedn addition, quantitative and qualitative methods

were used to analyze data obtained from surveys distribueddats/caregive@ndstudents

Although project plans were extensively impacted by the COGMI[pandemic and subsequent
school closuresandnumerous activities needed to be conducted online rather than in gheson,
key project components were implemenéedording tahe approved plann Yerington, one

CCC and two CBIlsvhowere hired early in Year 1 continued to provide the functions as
degribed in the project applicatiomhe McDermitt communit experienced frequent staff
turnover and vacancies in the first two years of the grant due to its isgédgrhphidocation

Still, they were abléo havea full team of one CCC, one CBI, andgbrSchool Community
Liaisonsin place by March.

At both sites, the CCCs focused on preparing students for college and careers, worked directly
with the students on improving academic achievement and behaviors, presented community and
parent presentations@ollege and other topics, conducted intensive-fodive-week summer
programs for selected students, organized college tours (including virtual tours), and facilitated
the completion of the individualized academic plan for sagtent.

The CBlsand Stiool Community Liaisonsvorked closely with the CC&hroughoutyear 3
Theypromoted communication and relationshiygtween the CCGchool,families/
parents/caregivers, and tribal communities. They jointly assessed needs and established
community actiities to support the needs of the communities. Thes@Bt School Community
Liaisonsalso collaborated with the CG® inform parents/caregivers of upcoming school
functions.

Additionally, with the onset of th€OVID-19 pandemicall NYCPsite-based staff worked
diligently to continue to provide essential services to students and their families. Through their
efforts, students receivedvariety of supports, includinga) daily meabhndhomework packet



deliveryfollowing the closing of sabols in March (b) laptop computers, (c) internet service,
and (d) frequenbngoing communicatioand virtual coachingp help ensure academic progress
and overall welbeing.

The COVID-19 pandemipromptedthe cancellation of two annual conferencése Statewide
American Indian/Alaska Nativ€outh Education Summit and the Native American Youth

Summer CampNonetheless, students at both sites attended thewestvirtual UNITY

conference and participated in botkhperson college visits earlier inglyear as well as virtual

visits later in the yearThe website, Amplified Nevada Native Youth (ANNY) was established

and provided a virtual platform for students and their families statewide to strengthen college and
career pathways. Additionally, virtuséssionshat featured a variety of nationally known

speakers wermade available to NYCP students. The analysis of student perception data
collected via surveindicated that NYCP positilye impacs their postsecondary aspirations and
preparednesall students agreed that the NYCP support increased their commitment to graduate
from high school.

Thirty-seven community collaborative evergeme held ispersonand others held virtually,
occurredduring Year 30f these, 16 were held in McDermitt and 21lreveeld in Yerington.

There weranearly1,400 attendee3he analysis of parent/caregiver perception data indicated

that NYCP community and cultural events are having a positive impact on their ability to support
their childbs | earning.

The project sucasfully metthe targets foll of the12 third-year performance measurfes
which data were availahl@hese include measures relategeoformance across all five goal
areasData for the performance measure related to the completion of academiay gdanis

fell short of the speciéidtargetin McDermitt, and thus for the project overalidditionally, in
McDermitt, the target for the performance measure related to college tour participation was
unmet. It is noted that the COVADO pandemiémpacted performance on these performance
measurs

The research team conducted a virtual site widdte Septembe020. Interviews or focus

groups were held with students, NYCP staff, site staff, pdoamegiversschool administrators,

tribal leades, andadministrators at the Nevada Department of Education. Findings ida@ude

description of the various roles and were organized arthemojecb s doalsy Ehesgoals
are(a)implement asuccessful NYCP that promotes and prepares Americamistlidents for

college or caresy (b) increase student academic performancenfrease student motivation

and readiness to attend college or vocational traind)gn¢rease parent/family involvement,

and (e)promote the importance of educationamonge communi ty and partic
families. An analysis of the percepl data gathered during the site visit indichiieat

considerable progresmdbeen made in each of these areas at both sites.

The final section of the report is dedicatectseries of recommendations for Ydanf
implementation.



SECTION 1
INTRODUCTION

Theprimary purpose of this evaluation is to better understandhing yearof implementation of
t he Nevada St at e DeNative Youtle Qommuoitfy PrégetiNYCR)t Theo n 6 s
project has five longerm goalsThese include:

(1) Implement a successful NYCP that promotes and prepares American Indian (Al)
students for college @mareer

(2) Increase student acaderpierformance

(3) Increase student motivation and readiness to attend college or vocatiomiiady

(4) Increase parent/family involvemeiaind

(5) Promote the importance of education among the communitpantidipating
studentso families

The main elements of thhirdyearo f t he proj ect were guided by
grant application and were designed to meet the specific needs of the Al students and their
communities served by the proje€he COVID-19 pandemi@andmandatealosures of schools

andtribal officesimpacted the project evenfBhus, supportand activitieoffered by the NYCP

were adapted to adhere to the new restrictions and social distancing guidélenasjor

components fothethird yearincluded: (a) support of the College and Career Coach (CCC)
Communitybased Instructer(CBIs), and School Community Liaisong) activities designed to
improve student academic performance, including tutoring and summer progiréanas,
conferenceand other eventdesigned to engage students, and guidguerson and virtualisits

to colleges; and (c) community collaborative evestsne of which were held virtually.

The CCCs and CBIs are integral to the project. The CCCs serve asexggeparing students

for college and careers and work with students in the schidudy provide community and

parent presentations on the college application process, oversee an intensive sognar@afqy
credit recovery, attend field trips to cales(sometimes virtually)and facilitate the completion

of an individualized academic plan for each student. The CBI works with familidsitzadd
communites The primary role of CBland the School Community Liaisoissto serve as a
bridgebetween th&€CC, the Tribal Education Directors, paréodsegiversand tribal

communities. Thesstaff members jointlyassess the needs that are most important and prioritize
activities and services to most effectively meet the needs of the students and theinit@smu
They also collaborate with the CCC to inform parents/caregivers of upcoming $ehans?

The evaluation of the project includes both the study of the implementationtbirthgearof

activities and the study of outcome measures. The implementation study consists of a description
of the content of various activities and support servicetitrred during théhird year

perceptions of these services and activities, and recommendations to be used for improving the
project in subsequent years. With respect to studying outcome measurethirdtipear the

focus is on the extent to whicta)(community collaborative efforts that promote college and

career readiness édimericanindian children have increased, @lident academic performance

has increased, (sfudenimotivation and readiness to attend college or vocational training have

! Nevada Department of Education Native Youth Community Project Gpiication Narrative. (2017).



increased(d) parent involvement has been enhaneed (¢ parents/caregivers perceive that
community events have helped them to support

EVALUATION DESIGN

RMC Research used a combination of quantitative and qualitative methodstd icdtirmation
for this report. Quantitative methodsalyzedcommunity event participation, student academic
learning plan completion, and college tour participation. Qualitative methods edllect
information from administrators at the Nevada Departroégiducation (NDE), school
administrators, site and project staff, par&raiegiversand students duringrtual site visits to
the two project site RMC Researclkleveloped instruments collaboration with administrators
at NDEandother NYCP statf

Qualitative data collected througfrtual interviews and focus groups were analyzed using an
approach that closely follows methods described by Miles, Huberman, and Saldafi& [49).
approach emphasizesll-defined study variables to ensure the comparability and reduction of
data using data displays and matrices so that common themes can be identified. A limited
number of quotes are provided to illuminate key theiQesntitative data were collected

through surveys of studengsmdparents/caregiversn addition,NYCP and othestaff provided

data on student academic learning plan completjade point average (GPA), participation in
advanced courses, attendaramlege tour participation, and communévent participation.

EVALUATION QUESTIONS

The evaluation questions and corresponding goalgdar 3of this study include:

Goal 1: Implement a successful NYCP that promotes and prepares Al Studexfor college
or career.

1. What are theharacteristics of the participating sites and schools?

2. To what extent were the key project components implemented as designed and intended for
thethird yeaf

3. To what extent are the annual measurable objectives described in the project application met?

4. Towhat extent is there an increase in community collaborative efforts that promote college
and career readinessAmericanindian children?

Goal 2: Increase student academic performance

5. What is the nature of st udentemibleasnm@ptbesmi ¢ | e a
being utilized to support student success?

6. How has student academic performance, including grade point averafygency on state
exams participation in Advanced Placement and/or Dual Enroliment courses, and school
attendancgbeen impacted?

2 Miles, M. B., Huberman, A. M., & Saldafia, J. (201Q)alitative data analysis: A methods sourceboSkage.
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Goal 3: Increase student motivation and readiness to attend college or vocational training

7. How havestudent motivation and readiness to attend college or vocational training been
impacted?

8. To what degree dstudentsn grades/-12 participate ircollegetours?

9. What percentage atudentsn grade 12 apply to colleges or trade schools?
10.What percentages of students graduate from high school?

Goal 4: Increase parentéaregiverinvolvement

11.To what extent do pareiitaregivers atted parent/teacher conferences, IEP meetings,
and project activities?

Goal 5: Promote the importance of education among the community and
participating.studentso families

12. What community events are held each year? What is the nature oathiegees? How
many people participate in these activities? How well are they received?

13.What are the perceived and real shard longterm impacts of these activities?

EVALUATION METHODOLOGY

To answer these evaluation questidhestudy made use ofvariety of strategies and data
sourcesincluding:

1. Documents pertaining to the content of the various community exed&tivitiesfocused
on the importance of education were gathered and analyzed for content, presenter
information, and the length ofelsessions.

2. Sigrrin sheets were examined to determine the attendance at the various community events
and conferences

3. The procedures for completing student academic learning plans were discussed with project
staff, and the completion rates of these plans waleulated.

4. Student participation rates advancedourses were obtained from each of the sites and
analyzed.

5. The proportion of students wheerechronically absentvasobtained from each of the sites
analyzel, and compared to the prior ye&rchronically absent student is definediaa
student who is enrolled for 30 days or more at the school at the end of the school year who
mi sses 10% or more of the instructional days

6. Documents pertaining to the various college tours were examined for lo¢atigthof
visits, and dates dafisits. Participatiordata for the college toursereanalyzedandcompared
to overall student participation in theject.

7. The number of grade 12 students vappliedto colleges and trade scho@asobtained
from each of the sites and analyzed.

8. Parent/caregiver participation rates in patteaicher conferences, projegonsored
activities, and other meetings designed towine parents/caregiveisn t hei r chi | dods
education were obtained from each of the sites and analyzed.

3



9. At the end of thehird year students and parents/caregivers completed surveys designed to
gather their perceptions of the project and its impact.

10. At theend of thethird year students, parents/caregivers, school administratatslevel
and sitebased staff, and project staff participated in structuiedal focus groups and
interviews.

Survey Methodology

Survey instruments were develoded studes and parents/caregiveaedwere administered to
these two groupat the end of thechool year and at Bag¢k-School nights, respectivel total
of 61 students and 67 parents/caregivers responded to the slivess.surveysere designed
to gatheroverall perception data of the NYCP andntained questions about:

1 The respendent so

i Impressions of the NYCP;

1  Impact of the NYCP;

1  Suggestions for improvement of the NYCP; and
1  Suggestions for supports needed in the future.

The evaluation tearanalyzedesponsefrom thesesurveysand sentheseto the project
management team for dissemination.

Focus Group and Interview Methodology
Student Focus Groups

Four student focus groups were conducted during the virtualisitén September 2020 with a
combined total of 21 students. Thirteen of those students came from girb2les WicDermitt
Combined School, and eight students from grad&® ame from Yerington Intermediate
School and Yerington High School. Parent com$erms were distributed and collected prior to
the focus groups taking place. The protocol included questions about:
Studentlewd;, gr ade

Types of activities done as part of the NYCP in the past academic year;
College(s) visited during the 202920 a@demic year, most valuable parts of the
experienceand suggesteidhprovements;

Understanding of the process for applying for college and receiving finard;ial
Number of meetings with the college and capsach;

Motivation/readiness to attend college or vocatidraahing;

Changes in feelings abaosithool;

Changes in thoughts about carearg]

Suggested improvements to fhreject.

= =4 4 48 -8 -9 = =4 =

Parent and Caregiver Focus Grogp

One focus group with five parents and caregiteok place in McDermitt, and one focus group
with six parents and caregivers occurred in Yerington during the virtual site visit conducted in
September 2020. The protocol included questions about:

1 Types of activities students had done as part of the NW@#e 20192020
academic year;
1 Colleges visited by students and most valuable parts of college tours done in the

4
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20192020 academic year;
Suggested improvements to collégars;

Satisfaction with the develplangment of st ui

Pecei ved i mpacts on studentsd mocatiomalat i on/

trainingprogram;

Suggestions for other activities or supports needed by studeémisciase

motivation/support to attend college or vocatianaining;

Perceived mpacts on studoareerss® t houghts about
Suggestions for other activities or supports needed by students to choose careers they
would like topursue;

Adequacy of information received about upcoming schaudtions;

Ease of communication with NYCfaff; and

Suggested improvements to r®ject.

School Administrator Interviews

The principal of McDermitt Combined School, the superintendent for the Humboldt County
School District{which includes McDermijt and the administrative consultant for threjpct

wereall interviewed during the September 2020 virtual site visit. In Yerington, a focus group

was held during the September 2020 site visit with four school administrators: the superintendent
for the Lyon The County School District, the high schpoincipal, the assistant high school
principal, and the principal of the intermediate school. The former assistant high school

principal, who had worked extensively with the NYCP, also participated in a separate interview.
Administrators were asked quiests about:

T
T

T

= =

E |

E N

Role and responsibilities in the past year associated with XiaP;

Types of professional development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities wipindjeet;
Adequag of communication about the project from the College and Career Coach
and the Community Baséudstructor;

Perceived i mpacts on student s Ovocatmhal vati o

trainingprogram;

Suggestions for other activities or suppoeded by studentsiterease

motivation/support to attend college or vocatianaining;

Perceived i mpacts ocaregudent sé thoughts
Suggestions for other activities or supports needed by students to

choose careers they would likeporsue;

Perceived impacts of the NYCPachievenmerittudent
Suggestions for other activities or supp

academic engagement or achievement;

Perceived i mpacts ddhavbrhe NYCP on student
Suggestions for other activitbebaviorror supp

Perceived impacts of the NYCP on families and other commuonatybers;

Perceived impacts of community awareness and culturally sensitive events in

meeting objectigs of educating families and communities about the importance of
education and ways t hdearnimgan support thei
Suggestions for the project extending efforts to involve family and community

5
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members i n supgdeatoni ng chil drends

Feedbak received from classroom teachers about the impact df\YiaP;

Most positive aspects and largest challenges with having the NYCP in the schools;
and

1 Ways that positive aspects can be enhanced and chalkadyessed.

T
T

Nevada Department of Education Admistrator Interviews

Three administrators from the Nevada Department of Education who work directly with the
NYCP were interviewed for the report during the September 2020 virtual site visit.
Administrators were asked questions related to the topics below:

1 Role and responsibilities in the past year associated witkXi#;

1 Types of professional development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities wipindjeet;

1 Adequacy otommunication about the project from the College and Ca&each,
Community Based Instructors, and schainistrators;

1 Colleges visited by students and most valuable parts of college tours conducted
during the 2012020 academic year;
1 Suggested impraments to the collegeurs;
1T Satisfaction with the dglansiel opment of st uct
1 Partnerships created with other statewide programs in supportNY@e;
T Perceived impacts on student s 6vocatiohal vati ol
trainingprogram;
T Perceived i mpacts ocaemssudent sdé thoughts
T Perceived impacts of the NYCPacbhievemert,udent
T Perceived i mpacts dhaviborhe NYCP on student :
1 Perceived impacts of the NYCP on families and ottoenmunitymembers;
1 Perceived impacts of community awareness and culturally sensitive events in

meeting objectives of educating families and communities about the importance of
education and ways t hdeamnimgan support thei.r

1 Suggestions fothe project extending efforts to involve family and community

member s i n supaglaatoni ng chil drends

Overall satisfaction with the implementation of NéCP;

Most positive aspects and largest challenges with having the NYCP in the schools;

and

1 Ways that positive aspects can be enhanced and chalsddyessed.

T
T

Site Staff Interviews

A total of five staff members from both sites took part in interviews. In McDermitt, the Tribal
Finance Director was interviewed, while in Yerington, the four gigeints included the Tribal
Chairpersons and Education Directors for both the Yerington Paiute Tribe and Walker River
Paiute Tribe. Questions on the protocol addressed:

1 Role and responsibilities in the past year associated witk YK#P;
1 Types of professimal development, support, and/or communication received in the
past year or still needed to assist in carrying out responsibilities wipindjeet;
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Adequacy of communication about the project from the College and Career Coach

and Community Basddstructors;

1 Adequacy of communication about the progress of the project from the school
administrator and the Nevada DepartmeriEddcation;

1T Perceived i mpacts on student s Ovocatiohal vati ol
trainingprogram;

1 Suggestias for other activities or supports needed by studeimsriease

motivation/support to attend college or vocatianaining;

Perceived i mpacts ocaredf udentsd thoughts

Suggestions for other activities or supports needed by students to choeeses they

would like topursue;

Perceived impacts of the NYCPachievemert,udent ¢

Suggestions for other activities or supports neédedmp r o v e acatlemid e nt s 6

engagement or achievement;

Perceived i mpacts ®&dhavibrhe NYCP on student s

Suggestions for other activitbebhasiorror supp:«

Perceived impacts of the NYCP on families and other commuonatgbers;

Perceived irpacts of community awareness and culturally sensitive events in

meeting objectives of educating families and communities about the importance of

education and ways t hdearnmgan support their

1 Suggestions for the project extendifprts to involve family and community
members i n supgdeatoni ng chil drends

1 Overall satisfaction with the implementation of the NY@R

1 Most positive aspects and largest challenges with having the NYCPschibels.

= =
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Project Staff Interviews and Focus Groups

Seven project staff membérghe College and Career Coach, Community Based Instructor,
three School/Community Liaisons from McDermitt, the College and Career Goatbne
Community Based Instructor from Yeringtarere interviewed for the rept during the
September 2020 virtual site visit.

Project staff members were asked about:

1 Role and responsibilities in the past year associated witkXia#;

1 Types of professional development, support, and/or communication received in the
past year or gt needed to assist in carrying out responsibilities withptiogect;

1 Adequacy of support received from school administgafttibal Education Director,
and from the Nevada Departmentafucation;

1 Adequacy of communication amollaboration with other project staff in tdestrict;
T Perceived impacts on student s évocatiohal vati ol
trainingprogram;

T Perceived i mpacts ocaeasudent sé thoughts
1 Perceived impacts of the NYCP on studéntsa c ad e mi ¢ eachgwmgeatment a
T Perceived i mpacts odhaviborhe NYCP on student :
1 Perceived impacts of the NYCP on families and other commuon@tybers;

1 Perceived impacts of community awareness and culturally sensitive events in



meetingobjectives of educating families and communities about the importance of
education and ways t hdeamimgan support thei:r

1 Suggestions for the project extending efforts to involve family and community
member s i n supgdeaton ng chil drends

1 Overall satisfaction with the implementation of the NYCP; and
1 Most positive aspects and largest challenges with having the NYCPsohibels.

The Community Based Instructor and School/Community Liaison interviews included several
additionalitems abotiparentcaregivercommunity events.

STUDY LIMITATIONS

It is important to note the limitations of this syu¢h thisthird year while procedures for the
student and parent/caregivgirveysmade every attempd include all participantsn some
casesparticipantchose not to complete the survaypotentiallydue to theCOVID-19 global
pandemicdid not attend the event at which the surveys were adminisiéreceforethe
perceptions may not be represate of all participantsandfindings should be interpreted with
caution.In addition, the focus groups conducted with parents and studentaetessdomly
selected and had a limited number of participadtsmsequentlythe views expressetlring the
focus groupsnay notrepresenthese groupas a whole

ORGANIZATION OF THIS REPORT

This report is organized into sectiahsit describ¢he participating sites, the key project

components and participation rates, the progress made in megats fomannual performance
measuresstudent and parent/caregivarerall perceptions ofthe projectsite visit findings, and
recommendations. Evaluation questions and findings that address the questions are embedded in
each appropriate section, with some evaluation questions spanning more than one section.



SECTION 2
PARTICIPATING SITE AND SCHOOL CHARACTERISTICS

One of the questions of this study pertains to the characteristics of the sites and schools included
in the project. Descriptive and quantitative data were obtained from the State of Newada

Youth Community Project Grant Application and the Nevad#@8ktPerformance Network

website.

Evaluation Question:

What are the characteristics of the participating sites and schools?

After assessing data and neé&asn surveysadministered techools, tribal entities,
parenttcaregiversand studentd e v ad a 6 s  Rfoc@& ondwo aitest These sites were
chosen as thneedsissessment revealed common barriers to college and career readiness,
including low academic performance, credit deficiency, poverty and financial hardship,
substance abuse, pareatregiverdisengagement, and challenges of remoteness and staffing.
Many of these issues lead to low graduation rates. The sites include: (a) McDermitt Combined
Schoolas well as a few students who attend Winnemucca Junior High School and Lowry High
School all locatedh the Humboldt County School District (HCSD) servirfgetFort McDermitt
Paiute and Shoshone Tribe (FMPST), and (b) Yerington High School and Yerington
Intermediate School itheL Lyon County School District (LCSD), serving the Yerington Paiute
Tribe (YPT) and Wal ker Ri ver &iesifontheeVRPTarebe ( WR
within the Mineral County School District, but the majority of students opt to attend middle
school and high school in the LCSD. Figuré d8isplays the location of the two siiegelation

to the state capitaCarson City

Figure.2-1 Map of Participating Sites

3Nevada Department of Education Native Youth Community Project Grant Application Narrative. (2017).



In Table 21, the number of Astudents at each of the two sitkging the201920 school yeais
reported. Across the two sites, there at2 Al students, with McDermitt being the smaller of
the two sites, witl34 Al students.

Table 2-1

Number ofAmerican Indian Students (Brades 712 by Site

7 4 13 17
8 12 25 37
9 5 22 27
10 3 19 22
11 6 21 27
12 4 8 12
Total 34 108 142
MCDERMITT

McDermitt Combined School is located in the town of McDermitt, on the Ne@adgon
border. The rural location features a prevalence of farms and rancheshabezhstrong

economic and cultural influence.

Santa Rosa Mountains netlre Fort McDermittReservation.
Photo by Linda Fredericks

The Fort McDermitt Paiut&hoshone Indian Reservation is located approximately three miles
south of the town of McDermitt. The school serddstudents in grades 7 through 12. Of these
34 (77%) are classified as At.All students are eligible for fres reducedprice lunch.

31n Yerington, not all Al students chose to participate in the NYCP.
4 School selreport and the State of Neda Department of Education, Enroliment for Nevada Public Schools; 2019

20 School Year. Retrieved 10/21/20 frémtp://www.doe.nv.gov/DataCenter/Enroliment/
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YERINGTON

Yerington Intermediate and High Schools are located in the town of Yerington, which lies
approximately 65 miles southeastCarson City.
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The NYCP CC, Grant Managerand Tribal Education Directoat Yerington High School.
Photo by Linda Frederisk

Four hundred and fowtudents atten@erington Intermediate School in grades. Of these,
210 are in grades 7 and@®f thestudents irgrades 7 and &8 (18%) are classified as Al
Approximately 88% of the students are eligible for free or redpcieg lunch Of the 33
students attending Yerington High Schoff),(18%) are classified as Al. Over half (54%) are
eligible for free or redcedprice lunch?

5 School sekreport and State of Neda Department of Education, Enrollment for Nevada Public Schools; 28019

School Year. Retrieved 10/21/20 frdittp://www.doe.nv.gov/DataCenter/Enrolimenth addition to the numbers

repotedon t he state website, some Al students may be cl ass
Thus, the state numbers likely underestimate the number of actual Al students attending, and therefore school self
reported data were used for the rhenof Al students.
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SECTION 3
KEY PROJECT COMPONENTS AND PARTICIPATION RATES

This section of the study presents a summary of the key project componentdtiodtizear
October 1, 209, to September 30, 20, includingparticipation for each componesitd a
description of themplementation of the components.

The first question of #astudy examined in this section pertainhitov the key project

components were implemented as designed and intendedalEndar of events, agendas,
materials, and participation records were obtained from NYChaged and stalevel staffto
investigate this questioffhe second study question examined in this section pertains to college
tour participation. To investage thisquestion participation recordand other supporting
documentsvere obtained from sitbased staff. The final study question examined in this section
surrounds community events. To investigate this question, event materials and participation
recods were obtained from event organizers andbsted and stalevel staff.

Evaluation Questions:

To what extent were the key project components implemented as designed
and intended for thethird year ?

To what degree dostudents ingrades 712 participate in College Tours?

What community events are held each year? What is the nature of these
activities? How many people participate in these activities?

The components of thhirdyearo f t he proj ect were guided by ¢t
application and were designed to meet the specific needs of the Al students and their
communities. The major components for thied yearincluded: (a) support of the College and
Career CoacfiCCC), Communitybased Instructor (CBland School Community Liaisp(b)
activities designed to improve student academic performance, including tutoring and summer
programsactivitiesdesigned to engage students, and guided Visitkiding virtualvisits) to
colleges; and (c) community collaborative eveifitee COVID-19 pandemi@and subsequent

closure of schools artdbal offices had a significant impact on the events offered and the way in
which support was deliverddr more than half of the year. These impacts are highlighted within
each of the components discussed in this sedtionetheless,lbcomponents of thnird year

of the project were implemented as intendeith modifications made to ensure the safsty

staff and participants.
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Sign on 195 in McDermitt at the beginning of the COVID pandemic.
Photo by Darla Camas.

SUPPORT OF THE COLLEGE AND CAREER COACH , COMMUNITY -BASED
INSTRUCTOR, AND SCHOOL COMMUNITY LIAISONS

In Yerington, one CCC and two CBIs meehired early ir¥ear1 and the staf€ontinued to
provide the functions as described in the project applicdtiaicDermitt, due to the extremely
rural and remote location, challenges associated with staffingnued imo thethird year A full
team of one CCC, one CBI, and three School Community Liaisons were irbgldtarch

At both sites,lte CCGfocused on preparing students for college and careers, worked directly
with the students on improving academic achievemenbahédviorscoordinaéd community

and pareritaregivempresentations on college and othagics, conducted intensiveur-to-five-
weeksummer prograsifor selected students, organized college t@uaduding virtual tours)

and facilitated the completion of the individualized academic plan forsaadént.

The CBlsand School Community Liaisomgorked closely with the CC&hroughoutYear 3 In
addition, theypromoted communication and relationshiygtween the CCGchool,families/
parents/caregivers, and tribal communities. They jointly assessed needs and established
community activities to support the needs of the tribal comties. The CB$and School
Community Liaisonslso collaborated with the CG® inform parents/caregivers of upcoming
school functions.
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McDermitt NYCP staff deliver school supplies to an NYCP student in the Winnemucca area.
Photo by Darla Camas.

Additionally, with the onset of th€OVID-19 pandemicall NYCP sitebased staff worked
diligently to continue to provide essential services to students and their families. Through their
efforts, students receivedvariety of supports, includinga) daily mealandhomework packet
deliveryfollowing the closing of schools in Margcfb) laptop computers, (c) internet service,

and (d) frequent ongoing communicatiemd virtual coachingp help ensure academic progress
and overall welbeing.
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Walker RiverPaiute Tribe Communitased Instructor Courtney Quintero prepares laptops
and cases for distribution to students in the Yerington area.
Photo by Debra Keat

ACTIVITIES AND SUPPORTSDESIGNED TO IMPROVE STUDENT ACADEMIC
PERFORMANCE

Tutoring and Summer Program

During Year 3 afterschool tutoringvas held in Yerington through Marébr selected students in
need of academic support. Additionally, summer prognaere offered at both siteBach site
served approximately 2@rimarily middleschool sudents.

McDermittd s -Wweluvirtualsummerprogram focused on Native cultyiRaiute languagand
youth leadership and featured several virtual college visits and speghkeiadigenous
Twenty-SomethingeandOne Chance Leadership (featuridgance Rushnd Emcee Oneare
among thespeakers and trainers who virtually met with the students to discuss spirituality, self
esteem, leadership, culturenang othetopics. Students were also active in their UNITY

courtil, attended virtual UNITY national conference events, rgtilarlyattended Zumba

classes and Powwow club meetingdditionally, selectedstudents participated imanline

Monologue Writing Workshgput on t hrough Yal e UnngWrsr si tyos

Program. A student from McDer mitt Speciliiize ed
for Outstanding Writing from a High School Student
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An encouraging screen display during McDe
Photo by Darla Camas.

Yer i ngt-oaeldirspersomswmenemprogram focused otine academic preparation of
middle school students for high sch@oth one day each week reserved for Native culture
studies Academic preparation emphasized the areas of math and sdiesmtgportation and
meals were provided to the students.

Native cultual studies included engagingandson experiences such esaftingdrums and
dreamcatcher Students hearttaditionaltribal stories and studied the history of Native peoples.
Additionally, sudents attended virtual UNITY national conference eventstaraugh their

local UNITY Council (Numu,)providedmealbaskets for needy families in their community.
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Walker River Paiute Tribe MembBrynn Torresdisplays the drum and stiskemade
during the Yerington summer program.
Photo byAmber Torres.

Student Conferences and College Visits
Statewide American Indian/Alaskalative Youth Education Summit

The 13" Annual American Indiati\laska Native{AIAN) Youth Education Summischeduled
for March 2020was cancelledue to theCOVID-19 pandemic

Native American Youth Summer Camp

The fourday Native American Youth Summer Camspheduled for June 202@as cancelled
due to theCOVID-19 pandemic

UNITY Conference

TheannualUnited National Indian Tribal YoutHINITY) virtual conference was hettirough

three online gatherings June 25, July 9, and July 28pproximately 10 students from each of

the sites joined 1,100 othMative youth and tribal leadefi®om across the nian and Canad#or

cultural sharing, education, awards, music, and celebration relating to the conferencge theme
AHeal ing Starts Here. o6 The annual | eader ship
first two Native American congresswomen, Deb Haaland of New Mexico and Sharice Davids of
Kansas; awargvinning artists, actor@nd singers like Taboo, Takana MsaJewel, Bunky

EchoHawk, Radmilla Cody, and Kyle Bekntrepreneuand author, Alyssa London; and Native

youth leadersncluding Anthony TamezPochel, Rory Wheeler, Lexie James, and Cheyenne
Kippenberger.

Attendees were able to participate in onlingkgbops, airtual college and career expo, and
live-streamedliscussions on timely subjects
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College Visits

Coll ege visits are an integral part of Nevada

student motivation and readiness to attend collEgeCOVID-19 pandemigreatly impacted

the planned college tours for each of the sgash as the Spring Break College Tour planned for
Yerington students to visit the University of Oregon, Northwest Indian College, and other
educationablnd cultural istitutions By August,virtual college visitbbecame the new norm.
During Year 3 a total of106 of the 135 students 79%) participated irin-person ankbr virtual
college toursand fairs Prior to theonset of thgpandemicand the subsequent school closures in
March, McDermitt students participated in severapgrson tours and college fairs, including:

1 October 1416: Twelve students visited and toutgdskell Indian Nations University
(HINU);

1 October 31: Thirteestudentsattended a College and Career Fair held at Lowry High
School in Winnemucca, NV;

1 November 4: Thirteen students visited and toured Great Basin CB&§#) in Elko,
NV; and

1 December 6: Fivetudents visited Boise State UnivergiBSU) for a campus tour.

NYCP staff planned numerous virtual college visitscluding:
1 In August:
0 16 YeringtonstudentsisitedHINU and Southwestern Indian Polytechnic
Institute (SIPI);
0 18 Yerington students visited Northwest Indian College (NWIC), Northwest
TechnicalCollege (NTC) and HINU and
0 2 McDermitt students visitedniversity of Nevada, Las Vegas (UNLV)
1 In September
0 12 Yerington students visitddiINU and SIPI,
0 19 Yerington students visitafestern Nevada College (WNC), University of
Nevada, RengUNR), andTruckee Meadows Community College (TMCC);
0 27 Yerington students visitddiINU and UNLV; and
o 31 Yerington students visited HINU

Amplified Nevada Native Youth

The Amplified Nevada Native Youth (ANNYyvas foundedn response to th€OVID-19
pandemicand subsequent shift tbe virtual delivery ofomeof the key features of the NYCP
This website which focuses ostrengtheimg college and career pathways &rAmerican
Indian and Alaska NativEAIAN) students statewideseeks to provide a roadmagpsupport
virtual learning platfoms. It servesas a resource hub for students, families, and educht's.
coordinatedby Avory Wyatt, a senior at the University of Nevada, Reno, majoring in Public
Health and Political Science. He leveraged his padsiohelping Native youth build pathways
to success and played a key role in the development and ongoing success of ANNY.

Resources include a variety of presentations from current and recently gradlddtestudents

and higher educatigorofessionalsThey share information about different types of opportunities
studentsnay haveandprovideaccess tanformation useful for postecondary planning,

including (a) choosing eollege and careggb) applying forscholarships, internshipamd
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fellowships and (c)providing information aboybb shadowing. In additiorthe site hosta
selection otvirtual college and university tours in partnership with higher education institutions
across the country.

I Avory Wyatt

I Jarrette Werk

Jarrette Werk joins ANNY for a dis&isn about his educational journey and professional
career path.
Photo byAvory Wyatt

Table 31 provides a list of all of the ANNY events that occurred during Ye@h&te were nine
eventspeginningon August 18. Viewership for each event ranged fédnio 2,800, with an

average event viewership of 1,180e opening everdn August 18vas part of ANNYO s
Discovering Pathwayseries andeatured speakers from the University of Nevada, Las Vegas. It

had over 2,100 view#nother widely viewed evenwith 2,800 views, wakeld on September

8. It was a career readiness discussion that feafiiyled Sumptera graduate student at the

University of Oregorwho plans to go into the teaching professiGiven its tremendous

popularity, ANNY will continuein Year 4 and remain an important resource in supporting AIAN
students from across Nevada with their postsecondary planning.

Table 3-1
Amplified Nevada Native Youth Events and Viewership

August 18 Discovering Pathways The | Ryan Boone, UNLV 2,100
Road to Collegand Virtual | Student and Hallie Jim
Visit to University of Nevada, | UNLV Alumni

Las Vegas (UNLV)
August 21 Discovering Pathways The | Mercedes Ramirez ang 94
Road to Collegand Virtual | Robin Smuda, UNR
Visit to University of Nevada, | Students

Reno (UNR)
August 25 Discovering Pathways Jarrette Werk, Center 2,200
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Career Readiness Discussior| for Native American
Youth
August 27 DiscoveringPathways Savannah Romero, 493
Career Readiness Discussior llluminatives
September 3 | Discovering Pathwayg The | Tsanavi Spoonhunter 900
Road to Collegand Virtual | Former HINU Student
Visit to Haskell Indian Nation§ @nd Dania Wahasuck,
University (HINU) HINU Student
September 8 | Discovering Pathways Tyler Sumpter, 2,800
Career Readiness Discussior| University of Oregon
Graduate Student an
Future Teacher
September 17| Discovering Pathways The | Alyssa Songoi, SIPI 966
Road to Collgeand Virtual Student & Donavon
Visit to Southwestern Indian | Barney, SIPI Faculty
Polytechnic University (SIPI)
September 24 Educational Experiences and Stacy Montooth, 212
the Nevada Indian Executive Director,
Commission Nevada Indian
Commission
September 29 Discovering Pathways Tanner Cavanaugh, 679
Career Readiness Discussiof Phy si ci and
Total ANNY Event Viewership 10,444

COMMUNITY COLLABORATIVE EVENTS

Across the twaites 37 community collaborative events wittearly1,400 participants occurred
in Year 3 The overarching purpose alf these events focusingon Nativelanguage and
culture, studenacademic success, physical and mental-aihg,and college financial
literacyd is tosupport student learning aadhievemenandincreaseboth motivation and
readiness for college and career

Each of these events was planned at the local level and designed to meet the specific needs of the
individual community. A listing oeach event, along with participation rates, is reported in Table

3-1. It should be notethat the COVID19 pandemic and resulting state, local school district, and
tribal mandated closures impacted the ability for each of the sites to hold communityferents
mid-March through the end of May. However, beginning in June, virtual anc-olyiegents
wereoffered.lt is largelythrough these alternative formats that both sites were able to exceed

the number of events offered in YearAZross both sites, atal of 37 events with 1384

attendees occurred. This represents an increaseesehts and 17 attendees over Year 2.
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Table 3-1
Year 3Community Collaborative Events

McDermitt: 16 Events,459 Attendees

Families Be Successful invartual
Environment

Great Basin College (GBCGcholarship October 9 GBC Winnemucca Campus 5
Night
Construction Career Day October 18 Reno Sparks Convention 5
Center

Career Development Night October 22 McDermitt Combined School 14
Vet er ano sSpéakeys Gu e November8 | McDermitt Combined School 68
Hycroft Mine Safety Representative November 15 | McDermitt Combined School 15
Guest Speaker
UNITY/Toys for Tots Christmas Party December Tribal Youth Center 90
Holiday Party December 23 Tribal YouthCenter Unknown
Jobs for Ameri caé Marchl-3 Las Vegas, NV 2
DevelopmenConference/Competition
Senior Graduation Celebration June 3 Virtual 56
COVID-19 Informational Webinar August 7 Virtual 27
This is Why We Dancélonoring August 18 Virtual Zoom Webinar 25*
Native American Pow Wow Culture Sponsored by the Nevada

Indian Commission
Backpack Distribution McDermitt August 27 McDermitt Combined School 50
Backpack Distribution Winnemucca August 27 Winnemucca Area 37
Quarterly Community Wellness August 31 Virtual 28
Gathering
Backto-School Supplies Distribution September 14 | McDermitt Combined School 23
McDermitt
Parent Engagement Nighiow to Help | September 30 Virtual 14

NYCP Academic Excellence October Yerington High School 25
Recognition

Native American Club Homecoming October 18 Yerington High School 20
Parade

Native Wellnes$athering of Native October 22 24 Las Vegas, NV 4
Americans (GONAJacilitators

Training

NYCP Academic Excellence November Yerington High School 24
Recognition

6" Annual Native Youth Conference November 15 Carson Valley InnMinden 15
Native American Heritage Month at November 22 Yerington High School 300
YHS

NYCP Academic Excellence December Yeringtonintermediate and 26
Recognition High Schools
StudentFundraiser December 4 Walker River Paiute Tribe 5

Community Center
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NYCP Christmas Dinner Party December 19 Yerington Paiute Tribe 83

Gymnasium
NYCP Academic Excellence January Yeringtonintermediate and 26
Recognition High Schools
Native American CluMeetirg January 23 Yerington High School 18
Featuring Guest Speaker fronPT Room 11
Sodal Services
NYCP Year 2 Evaluation Findings January 24 Y erington High School 5

Library
(Virtual Presentation)

NYCP-UNITY Youth Council at YPT January 29 Y erington Paiute Tribe 3
Council Meeting Conference Room
Eagle Feather Ceremony June 2 Virtual 35
Yerington Intermediate School Drive June 10 Yerington Intermediate Schog 70
By Promotion Ceremony
Yerington High School Graduation Junel3 Yerington High School and 47
Drive-By and Parade Main Street, Yerington
NYCP 2 Semester Academic June 24 Yerington Intermediate and 39
Excellence Recoghnition High Schools
NumuYouth Council (part of the July 30 Yerington and Schurz Areas 34
UNITY network) Basket Delivery for
Needy Families
NYCP Annual Student Awards August 5 and 6 Yerington Area 80
Ceremony
Backto-School DriveBy Backpacks August 19 Yerington Paiute Tribe 35
and School Supplies Distribution
Backto-School Backpacks and Schog  August 20 Walker River Paiute Tribe 31
Supplies Delivery

*Approximate attendance.

McDermitt

Sixteencommunity eventsvere held in the McDermitt aredth a total of459attendees. This
represents an increaseroe events withslightly fewerattendees over Year @ommunity
events offered in McDermitt include numerous opportunities for parents, cassgiad
community members to join together in support of student learSiengral events that
highlighted career opportunities were offered in the fall. A virtual celebration for graduating
seniors occurred in June. In response to the great needs ofrtheunity in becoming more
educated about the COVAD® pandemic, a virtual presentation and discussion featuring medical
professionals was provided. This was reportedly well receisezlidenced by thH&7 students,
parents/caregivers, and ote&om the ommunity in attendancas well as the numerous
guestions posed of the panelissehool supplies and backpacks were distributed dtieg
Backto-School events held in August and Septembke. year concluded with a virtual session
onImproving StudenEngagement in a Virtual Settingart of the Parent Engagement Series.
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SEPTEMBER 30, 2020
6 PM - 7 PM
VIRTUAL ZOOM

PARENT ENGAGEMENT
o OERIES

Topic: Improving Student
Engagement In a Virtual
Setting

We will be offering a monthly virtual series focused on

strengthening student and family access to resources and
support

Contact: Teresa Melendez, College and Career Coach
tmelendez@hcsdnv.com

Flyer inviting parents/caregivers to one of the sessions of the parent engagement series.
Flyer by Teresa Melendez

One of the highlights of Year 3 was thietual statewidevebinar This is Why We Dance:

Honoring Native American Pow Wow Cultdreld on August 18The eventvas ponsored by

the Nevada Indian Commissiandfeatured voices from artists, dancers, singers, and
photographers who steattheir staies of what the Pow Wow culture means to them.
Approximately 25 McDermitt community members joined more than 125 other attendees from
across the state for this event.

Y erington

In the Yerington area, 21 community events with a total of 925 attendees were held. This is an
increase ohineevents and approximately 250 attendees over YeEneseevents often focused

on strengthening relationships within families, celebrating Matiiture, and helping parents

and other caregivers support student learning and success after high Bea@oinual

celebration of Native American Heritage Mor#atured severdlative Americarcultural

groupswho danced and sanghis eventvas held a November 22 at Yerington High School.
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Flyer inviting students, parents/caregiveasid community membersky CP
Cultural Awareness Day.
Flyer by Debra Keats

Pyramid Lake High School dancers perform during NYCP Cultural Awareness Day.
Photo by Debra Keats.
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